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The commitment of our staff  and volunteers is to place patients
and families at the centre of all that we do.

St Columba’s Hospice is an independent charity which has been
at the heart of the local community since its opening in 1977. 

The last 38 years has seen the Hospice grow and develop from
the fi rst modern hospice in Scotland into a centre of excellence 
providing specialist palliative care on an inpatient, community, 
day service and outpatient basis to over a thousand patients and 
family members every year. This care and support is available for 
those who need it in Edinburgh and the Lothians and is delivered
by working in partnership with NHS Lothian, Healthcare 
Improvement Scotland and other independent organisations.

Education is fundamental to the delivery of excellent palliative
care. The Hospice has always had a strong commitment to sharing 
knowledge and research through extensive in-house and outreach 
education programmes, which have been accessed by professionals 
working across Scotland and northern England. Our graduates are 
often current or future leaders and innovators in palliative care. 
Strong links have been created with Queen Margaret University, 
University of Edinburgh and Edinburgh Napier University.

To improve the patient experience we are committed to ensuring 
our care exceeds the requirements laid out by the Scottish 
Government, local and national policy, scrutiny body standards
and best practice statements. We improve practice by seeking
out and listening to our patients’ and families’ wishes, views, 
concerns and ideas. This, in conjunction with evaluation of our 
practice and services, means we can strive to get it right for each 
individual patient and family member, because they matter.

WELCOME
St Columba’s Hospice is 
delighted to present Care 
and Compassion Matters 
- our brand new strategy for 
the next fi ve years, detailing 
our purpose, values, vision 
and commitments.

Jackie Husband, 
Chief Executive

Ian Adam, 
Chairman

The money raised, £26 million, during our Rebuild Campaign was 
the result of the generosity of supporters and our local community 
- we have now moved back to our fabulous new purpose built 
building at our home in Boswall Road, Edinburgh. Whilst we are 
proud of everything we have achieved through the dedication and 
hard work of our staff  and volunteers, it is time now to look ahead 
and develop services fi t for the future. There is still so much more
we want to achieve and we are ready to face the challenges ahead.

Care and Compassion Matters - our fi ve year strategy - has been 
created following consultation with our patients, families, staff  and 
volunteers and in collaboration with our working partners across 
Edinburgh and the Lothians. We are grateful for each individual 
contribution to our shared vision for the future, and all our staff 
and volunteers have an important role in ensuring its delivery.
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WHAT
WE DO

Our Purpose
St Columba’s Hospice aims to give everyone within our community 
access to specialist palliative care whoever they are, wherever they 
are and whenever they need it.

Our Vision
Our vision is to provide more care and support to more
people by developing the ways we work, to meet the diverse
needs of our community in an ever-changing and evolving
healthcare environment.

Our philosophy is to put patients and families at the centre of 
everything we do. Making the time to explore what is important to 
them and the choices they have will remain fundamental to the care 
we deliver. We will continue to care for everyone with compassion, 
dignity and respect at all times throughout their Hospice experience 
regardless of their background, age, illness or cultural beliefs. 

Our Values

Care Excellence

Compassion Inclusion

Dignity Partnership

Respect Commitment

“I’ve found myself… I’ve had the
time to fi nd myself again. I’ve been 
encouraged, I’ve been supported 
and found my confi dence and
I’m glad to be alive.” Patient
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CARE
MATTERS
Putting patients and families 
at the centre of all that we do.

“In the last few days and hours,
the staff  recognised how important 
and precious that time together was 
for my husband and me… care and 
compassion is exactly what they 
demonstrated.” Family member
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Our Commitments

We are committed to: 

• developing patient centred care by undertaking research as 
a foundation for future methods of care planning, delivery 
and initiatives

• supporting developments in care homes and continuing 
care settings by recruiting a Clinical Nurse Specialist

• increasing access to the Community Palliative Care Team 
by extending availability from five to seven days per week

• increasing access to integrated Day and Outpatient Services 
by extending availability to six days per week

• increasing multi-disciplinary community provision by extending 
physiotherapy and occupational therapy support

• ensuring equitable access to our services by reviewing and 
developing our referral processes from healthcare professionals, 
patients and families

• ensuring access to high quality information in a variety of audio, 
visual and culturally sensitive formats through the development 
of our website, information hub, benefits clinic and roadshows

• enhancing palliative care across Edinburgh and the Lothians by 
working in partnership with the Lothian Redesign Programme 
and Marie Curie Hospice, Edinburgh

“I felt completely involved and never felt that anything had 
been taken out of my control. It’s a very personal response 
that people have to your situation - it’s confidence-inspiring. 
You feel totally supported and part of the team.” Patient

1 NHS Institute for Innovation and Improvement., 2007. Releasing Time to Care: The Productive Ward. [online]. [viewed 26 May 2015] Further information available from: http://www.knowledge.scot.nhs.uk/rtccommunity.aspx

• enhancing support for patients, families and children by recruiting 
a lead to develop a multi-professional Patient and Family Support 
Service, which will include the creation of a dedicated space for 
pre and post bereavement support

• enabling patient and family wellbeing through the use of 
expressive art by implementing our art strategy

• ensuring the right people are doing the right jobs with the 
right skills by undertaking role mapping, using competency 
frameworks and developing the roles of our volunteers in wards 
and clinical areas

• maximising the time our clinical staff spend with patients 
and families by adopting Releasing Time to Care1 approach.
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“I enjoyed being part of a group looking
at how we provide End of Life Care in the 
Hospice, which involved exploring current 
practice and fi nding out what patients, 
families and staff  wanted. For me, that
was the important part - as a team,
we want to get it right.” Staff  member



CARE AND COMPASSION MATTERS    |    7

GETTING IT
RIGHT 
MATTERS
Quality and governance will 
ensure safe and eff ective 
practice in all that we do.

Our Commitments

We are committed to: 

• responding to patient, family and supporters’ wishes by
actively encouraging participation and acting on feedback

• providing a welcoming and comforting environment by
improving the interior design of the Hospice to create more 
personal and family spaces and expanding our current catering 
facilities for visitors

• optimising all quality and improvement activities by reviewing 
and improving our existing governance structure and developing 
the new Clinical Governance Co-ordinator role

• maintaining a safe and healthy environment through robust risk 
management, ensuring an open and transparent culture to 
facilitate learning from adverse incidents and near-misses 

• improving quality and assurance by continual evaluation of
new and existing projects through engagement of staff  in
audit and service review using evidence based practice and
benchmarking initiatives

• ensuring that information is managed safely by fully developing 
existing programmes and implementing modern Information 
Technology (IT) systems to support all Hospice teams

• attracting new staff  and volunteers and investing in our existing 
workforce by striving to achieve the Investors in People2 and 
Investing in Volunteers3 Awards.

2 Investors in People., 2015. Investors in People. [online]. [viewed 26 May 2015]. Available from: http:// www.investorsinpeople.co.uk/resources/publications
3 The National Council for Voluntary Organisations., 2015. Investing in Volunteers. [online]. [viewed 26 May 2015]. Available from: http://iiv.investinginvolunteers.org.uk/inyourcountry/iiv-scotland
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KNOWLEDGE
MATTERS
Education and research 
underpins all that we do.

Our Commitments

We are committed to: 

• putting our patients, families, staff  and volunteers at the forefront 
of education, practice development and research by focussing on:

• person centred care

• childhood loss and bereavement

• creative art as therapy

• ensuring a competently skilled workforce by providing a
robust programme of induction, mandatory training, appraisal, 
professional revalidation and work-based learning opportunities

• developing practice by reviewing and implementing initiatives 
through working collaboratively with all Hospice teams to identify 
areas for change by adopting a Practice Development Approach

• supporting our clinical staff  to deliver complex care by
promoting a culture of refl ective practice through the use
of clinical supervision

• developing leaders for the future of the Hospice by
implementing a bespoke Leadership Programme

• becoming a Research Active Hospice4 by strengthening
our capacity to ensure research is at the core of all initiatives
and further enhancement through the development of a
Research Fellow post

• maintaining high standards within education and research
by working in partnership with universities, health and social
care services and other independent organisations

• enhancing the delivery of palliative care in hospital settings,
care homes and primary care by encouraging and supporting
study at Graduate Certifi cate Level, Masters Level and continuing 
professional development events

• supporting and developing pre and post registration clinical 
education by widening access to clinical placements for health 
and social care professionals.

4 Payne, S., Preston, N., Turner, M. and Rolls, L., 2013. Research in Palliative Care: can hospices aff ord not to be involved?. London: Help the Hospices
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“I learned lots! I am now able 
to understand the patients’ 
perspectives much better.” 
New volunteer

“My studies have given me 
confidence to know that I am 
giving the best care available 
to support patients and families” 
Staff nurse and student
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“It was a personal challenge - the priceless 
feeling we had when we crossed that line 
together knowing we had done something for 
the Hospice was an amazing experience that 
can’t be beaten.” Sports challenge fundraiser
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MONEY 
MATTERS
Financial accountability will 
ensure we use our income
wisely in all that we do.

Our Commitments

We are committed to: 

• using our resources ethically through good stewardship of 
consumables, conservation of energy, sharing of resources 
between departments and appropriate recycling

• ensuring fi nancial accountability by reviewing spending across
the organisation and implementing IT systems to support
fi nancial reporting

• being honest and transparent about how we spend the funding 
we receive by publishing our Annual Report at the end of each 
fi nancial year

• increasing income to sustain current running costs and fund future 
developments by:

• expanding the number of Hospice shops across 
Edinburgh and the Lothians

• strengthening our events portfolio, annual
campaigns and relationships with donors

• promoting the work of the Hospice to secure
fi nancial support for specifi c service developments

• increasing the number of people who donate
regularly to support the work of the Hospice

• ensuring effi  cient and eff ective fundraising by reviewing the
roles and responsibilities of staff  and volunteers and our current 
ways of working

• promoting the work of the Hospice through the use of a strong, 
consistent brand identity across our clinical services, shops, events, 
website, publications and education services.
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COMMUNITY
MATTERS
Involving the people
of Edinburgh and the 
Lothians in all that we do.

Our Commitments

We are committed to: 

• changing the perception of a hospice by inviting our community 
into our building, hosting open days and events to show what 
we do

• engaging with the community by speaking at local events,
schools or community groups about the work of the Hospice
and about death, dying and bereavement

• ensuring the needs of the local community are being met by 
actively seeking feedback on current and developing services

• ensuring that our community can continue to support us by 
actively recruiting the right volunteers into the right roles

• ensuring that those who would like to - and are able to - support us 
fi nancially can do so easily: we will organise a range of fundraising 
events throughout the year and provide various ways to donate

• increasing our community presence on the High Street by 
expanding the number of our Hospice shops in Edinburgh
and the Lothians

• appreciating all of our supporters by off ering our sincere thanks
to everyone who donates their time, money or talents to us every 
day - thank you!
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“When I look around at our new Hospice and what we have 
achieved, I feel enormously proud to have been part of the 
team that has helped us deliver this amazing new resource 
for our community.” Rebuild Campaign Chairman
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Our Commitment
is that by 2020:
• more people throughout Edinburgh and the Lothians will

benefi t from our person centred care and support

• more adults and children will receive pre and post
bereavement care

• more people will know of the work of the Hospice and
issues surrounding death and dying

• more palliative care knowledge will have reached more Health
and Social Care Professionals through education and research

• more income will have been generated to support the continued 
running of the Hospice and service developments, ensuring care 
and compassion matter

• more people - patients, families, staff , volunteers and members
of the community - will have been involved in shaping and 
developing the future of hospice care in Edinburgh.

IMPACT
Care and compassion 
in all that we do.

“The level of care, compassion and 
commitment I received was second 
to none and the impact will have a 
lasting eff ect on the rest of my life. 
Thank you.” Family member



CARE AND COMPASSION MATTERS    |    15

GET IN
TOUCH

If you would like to find out more about 
our services, have any questions about this 
document or would like to give us feedback 
on any elements of the care that we deliver, 
please contact us:

St Columba’s Hospice 
15 Boswall Road 
Edinburgh  
EH5 3RW

T: 0131 551 1381
E: info@stcolumbashospice.org.uk
W: www.stcolumbashospice.org.uk
 

If you would like this document in an 
alternative format, please contact us on 

0131 551 1381

@StColumbas

facebook.com/stcolumbas

St Columba’s Hospice, Registered in Scotland No. 48700, Charity No SC003634
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